Spiritual-based Leadership
Spiritual-based leadership (SBL) is an emerging paradigm for understanding, practicing, communicating and teaching the profession of leadership, even though without doubt there have always been leaders who performed their leadership from what I, here, refer to as a spiritual basis.
The concept of spirituality in business may appear to be an oxymoron. Traditional managers as well as professors of management may fi nd it diffi cult, even counterproductive, to combine the concepts of 'spirituality' and 'business'. But, in fact, research clearly demonstrates that spirituality and leadership can have a synergetic relationship to each other.
SBL's point of departure is the individual leader's search for meaning and self-awareness based on one's own spirituality. It provides a perspective on leadership, where a leader orients her/his self towards their own deeply founded basis for understanding and relating to the organization's-and their own-identity, purpose, values, reputation and success. As such, SBL constitutes a leadership paradigm that transcends national borders, religious belief systems and organizational ethos.
The emergence of spiritual-based leadership can also be seen as an overarching perspective on other, newer approaches to leadership, characterized by concepts such as business ethics, values-leadership, corporate social responsibility (CSR) and sustainability. These all tend to challenge the more traditional managerial perspective on leadership whose foundation is an almost religious belief that a corporation's only reason for existing is to maximize its owners' wealth. Perhaps the clearest and most concise expression of that traditional perspective is provided by the Nobel Laureate in economics, Milton Friedman (1912 -2006 : '...few trends could so thoroughly undermine the foundations of our free society as the acceptance by corporate offi cials of a social responsibility other than to make as much money for their shareholders as possible' (Friedman 1962: 113) .
The new perspective presented here is not simply a 'good idea'. Nor can our research group 1 claim to have 'discovered' it; others may have written about 'spiritual-based leadership' before we did, and in our research we only attempted to describe and develop a structure for what we saw existing in various forms in many places throughout the world.
My wife and I have described the research in our book, Leading with Wisdom: Spiritual-based Leadership in Business (Pruzan and Pruzan Mikkelsen 2007) . 2 Prior to writing the book, we refl ected on, researched and attempted to live in accord with the underlying principles of SBL for many years. This has been a natural development of our involvement with the earlier-mentioned perspectives on leadership (business ethics, values-leadership and CSR). 3 The book is based on interviews with 31 top leaders from 15 countries and six continents (Asia, Europe, Australia, Africa, North America and South America), carried out over a period of four years. Below, you will fi nd refl ections and results that have been 'mined' from Leading with Wisdom.
However, before presenting these refl ections and results, let me briefl y place the development of SBL in a broader contextual framework.
The Context for SBL
Unnoticed by most observers of societal and organizational development, an insidious confl ict has evolved during recent decades. This confl ict is not manifest in the form of violent behaviour. And, in contrast to wars, hostile takeovers by corporate raiders, strikes and lockouts, as well as legal and political struggles, the confl ict referred to does not take place between people but within them. The confl ict arises when one's decisions and actions are not in accord with one's inner guidance, but are motivated and dominated instead by the ego's orientation towards personal advantage in the form of 'success' in the outer world: power, wealth, prestige and so on.
Our observations indicate that there is an increasing tendency for people in general, and for business leaders in particular, to focus their attention on the outer world where we act out our lives and create our place in society. Accompanying that development is a reduced focus on the inner world, the domain of consciousness, conscience and the soul/the spirit. This can be looked upon as the result of two dominating sources of our rationality: science and economics. transforms the very foundations for considering and balancing different stakeholders' values and expectations from the domains of politics and morals to that of economics.
Food for thought is provided by the observation that the development of SBL appears to be correlated with the disclosure of international corporate scandals, characterized by the greed and lack of sensitivity of the corporate leaders involved as to how their decisions affect others. Concomitant with the development in the number, size and impact of these scandals, other factors have also lead to ethical, intellectual and emotional challenges to corporate leadership. These include increasing globalization; the development of highly fl exible but opaque and unstable international capital markets; and visions dominated by corporate, shareholder and personal economic growth in a world characterized by increasing inequalities, tensions and fear. Fortunately, for many a 'homo economicus', this has resulted in an awakening awareness that it is possible to be richer and poorer at the same time; that power and wealth are not automatically accompanied by joy, satisfaction, respect, peace of mind and love.
The emergence and development of SBL can, therefore, also be considered to be a result of leaders' alienation from themselves and from the organizations they lead. Many experience that it has become more diffi cult to answer (or even to have the time and courage to formulate) fundamental personal and organizational existential questions regarding identity and purpose when they as decision makers, in expanding corporations, lose contact with the many decision receivers-and with themselves. This is closely related to a tendency that is clearly manifested in the present focus on stress in the work place; more and more people are becoming addicted to work as human doings who long to be Since the 'age of enlightenment' in Europe in the eighteenth century, science, together with the technologies that resulted from its discoveries, has evolved to the point where it has a quasimonopolistic patent on 'truth'; in particular, this appears to be the case among those with a higher education, including corporate leaders. While organized religion previously enjoyed the privilege of being the patent owner, today that entitlement appears to be in the hands of the scientifi c community. The methods of science are based on a subject-object dualism, where the scientist, employing technologies and instruments that themselves are products of science, has two firm beliefs: (a) that the so-called 'scientific method' is the only way to develop true and reliable knowledge about anything; and (b) that the scientifi c community is the fi nal arbiter in determining what is true, no matter whether the object of study is black holes, quarks, dinosaurs or consciousness. In spite of the fact that science is structured on a foundation of implicit metaphysical presuppositions and beliefs, 4 it provides a model of explanation that classifi es belief that cannot be supported by scientifi c investigation, as superstition or pseudo-science.
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The development of science as a method for providing true statements regarding the physical world has been accompanied by a parallel and closely related development in economics as the dominating frame of reference for understanding the decisions and actions of individuals, organizations and societies. Employing methods that can be characterized as alchemistic, it tends to reduce everything that it can measure (and to disregard what cannot be measured) to units of money (or the abstract unit 'utility') such that even the most complicated decision problems can be simplifi ed and transformed into a question of minimizing costs or maximizing returns. At the same time, it authentic human beings. They fi nd it increasingly diffi cult to live with integrity, such that their values, thoughts, words and deeds are in harmony, both at work and in their private lives.
At the same time, a growing number of sensitive corporate leaders (as well as thoughtful leadership theoreticians) have obtained the insight that ethical and responsible business behaviour is vital for an organization's success in a broad, inclusive and service-oriented interpretation of that word. Profi ts are understood by such leaders less as the goal and more as a necessary means that can enable the organization to achieve its many goals, such as, to be a wonderful place to work with proud and happy employees; to develop, produce and market products and services of highest quality; to deliver a satisfactory return to the owners and to be respected as a good 'corporate citizen'.
The gradual development of a paradigm of spiritual-based leadership is far from mainstream at present. There does not exist a shared understanding as to its content and form, and it is still in the process of developing its vocabulary. If you ask most leaders and management theoreticians (as I have done over the course of more than 40 years as a business leader and professor) why they should be responsible to others than themselves and the shareholders, why they should embrace values, ethics and responsibility as perspectives on the quality of their decisions, most often, after a pause, you will receive a hesitant answer with little power or deeply felt conviction behind it. The typical reply is that there is only one reason they can think of: 'It pays to do so'. But this instrumental perspective on values, ethics and responsibility reduces them to means for serving a higher rationality: economic rationality. These leaders have been brainwashed by their education and what they have learned while climbing the corporate hierarchical ladder to think, measure and express themselves using an instrumental, economic rationale.
Therefore, the development of SBL can also be seen as an attempt to develop the language and the rationality that are required if leaders are to be able to understand, express and commit themselves to motives and explanations that cannot directly be supported by an economic rationale alone. In other words, spirituality can be looked upon as providing a framework for leadership that can serve as the very source of an organization's values, ethics and responsibility (Pruzan 2004 (Pruzan , 2008 Pruzan and Miller 2006). 6 Finally, as background for the results to be presented, I note that SBL has, in very recent years, become visible in many places in the world. A clear indication is an increasing number of international associations, for example, Spirit in Business, The International Center for Spirit at Work, European SPES Forum (Spirituality in Economic and Social Life) and Spiritual Business Network, as well as conferences in many countries and at some of the world's most highly respected universities and business schools such as Harvard and Yale in the USA. And, in 2001, a 'special interest group', 'Management, Spirituality and Religion' was founded in the Academy of Management in the USA, the world's oldest and largest academic management association with members in 97 countries. That prompted André Delbecq, former Dean of the Graduate School of Business at Santa Clara University, USA, to proclaim during the interview with him: 'There are two things I never thought I would see in my lifetime: one was the fall of the Russian empire; and the other was hearing the word "God" spoken of in the Academy of Management.'
The SBL Research Project; Methodology
The overall purpose of the research has been to contribute to the emerging fi eld of, and consciousness about, spiritual-based leadership in work organizations worldwide by making high quality and reliable information, knowledge and development methodologies about SBL easily accessible. The research design was based on interviewing executives in business who: (a) have a consciouslyheld spiritual view of life; (b) who have led their business from that basis; and (c) who were willing to share their perspectives on and experiences with spirituality as the basis for their business leadership. The methodology is described in detail in Pruzan and Pruzan Mikkelsen (2007: Appendix A) .
Each interview was performed by two members of the research group and followed a structured interview guide that was developed, tested and modifi ed during the early stages of the research programme. A typical interview lasted roughly two hours. The interviews and analyses were not based on well-established theories as to spiritualbased leadership; such theories do not exist.
It is well known that descriptions of an organization can be based on the stories its employees tell about it. Thus, the research had its primary focus on storytelling, where selected corporate leaders could document whether and how spirituality and economic rationality can have a synergetic relationship. Thus, no attempt was made to formulate concrete hypotheses that could be tested by other researchers; the research was primarily explorative and qualitative, designed to let the leaders speak for themselves, although quantitative data was obtained via a questionnaire sent to each of the participants.
The research group identifi ed the spiritualbased leaders who participated in the project by drawing upon two sources: spiritually inclined executives whom we knew personally; and our networks of business and academic colleagues and friends who referred us to executives who were spiritually inclined.
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The leaders we fi nally selected to interview were all top executives-founders, chairpersons, chief executive officers (CEOs), senior vicepresidents and the like-from larger companies such as Motorola, Infosys, Epson, Ernst & Young, Grundfos, Eurotel Telecom, Hindustan Computer Limited (HCL), Excel Industries, Associated Cement Company (ACC), Nabisco, Swiss Re, The Times of India, Planters Development Bank, Hindustan Machine Tools (HMT) International, Lucent Technologies, as well as from a few small to medium size enterprises. The youngest leader was in his early 30s and the oldest in his early 70s. The world's major religions were represented.
What is Spirituality?
'The search for spirituality is the absolutely greatest megatrend in our time.' This quote was included in a personal communication to us from Dr. Patricia Aburdene, the highly regarded futurist, author of Megatrends 2010: The Rise of Conscious Capitalism, and, together with John Naisbitt, of the mega-bestseller, Megatrends 2000: Re-inventing the Corporation.
Similarly, when he refl ected on our juxtaposition of spirituality and leadership, John Renesch (as quoted in Pruzan and Mikkelsen 2007: ii) , noted futurist, author and former editor-in-chief of New Leaders Press in the USA, wrote: '…we will look back at the present and wonder how people could have been led from any place other than a spiritual centre. ' But what do we mean by 'spirituality'? Since it is the key word that distinguishes the SBL research from other empirical investigations of leadership-and the key attribute that distinguishes the 31 leaders we interviewed from most others-at the beginning of the interviews, we asked each executive what she or he understood by the term 'spirituality'. At fi rst glance, the answers presented here may appear to be just as different as the people we interviewed and the very different cultures they come from. In spite of the apparent heterogeneity of these defi nitions of spirituality, a closer examination of all the 31 interviews indicates that there is a 'common denominator', a 'red thread' that runs through all of them; each of the leaders we have interviewed, refers to an inner perspective on the purpose of life and, in particular, of leadership, where that inner, spiritual perspective is the foundation of their decisions and actions in the outer world of business.
It is now time to get a 'taste' of the stories told by some of the spiritual-based leaders we interviewed.
Care and Love
The leaders interviewed for the research project have grown up in most of the world's major religions: Protestantism, Catholicism, Hinduism, Buddhism, Judaism and Islam. Most of these leaders say that for them, spirituality is a far broader, more inclusive concept than religion, which many characterize by terms such as 'dogma', 'hierarchy', 'rituals'. But, there were also a few who did not distinguish between religion and spirituality. Amongst these was one of our Danish countrymen and a friend of more than 30 years, Lars Kolind.
He shared with us his experiences as to how he, as the new CEO of the Danish company Oticon-the world's oldest producer of hearing aids, helped transform it into an amazingly successful and respected world leader that has maintained an exceptional growth rate even after he retired.
8 Shortly after he took over the helm, he discovered that the company was in far worse financial shape than he had been led to believe and a major downsizing operation was impossible to avoid. His spiritual view of life prohibited him from fi ring anyone over 50, since it would be extremely diffi cult for them to fi nd new jobs. Over and above this, he made the amazing decision that the employees that should be fi red fi rst should be those who had such skills that they would have the easiest time in fi nding a new job-and these were the employees one ordinarily would struggle to hold on to. A fi nal decision he made was not to leave the task of fi ring the people to his managers; he wanted to look every one of the people being laid off in the eyes when they received the message, to share their pain and to promise each one of them that he and the company would do their utmost to help them fi nd new employment. It is not diffi cult to imagine their respect for him and for the company, and the feeling of loyalty and enthusiasm that developed amongst the remaining employees, all of whom received favourable offers to purchase shares in Oticon, that rapidly became a darling of the Danish stock market.
When Lars Kolind told us this story and we asked him how his spiritual view of life had served as the basis for his leadership, he replied: When I look back on the major decisions I've actually made, they are very intuitively based and values-oriented. My values come from my spiritual views. But I must admit that only on rare occasions did I ever think about my spiritual basis while making the decision. I was tuned into the situation at hand, thinking about the issue and how to solve it. But, afterwards, it was obvious that I was strongly infl uenced by my spirituality. My spirituality is just there and I don't currently see a reason to question it. It works.…If you are serving a purpose and you are doing it based on some fundamental values, and those values have to do with care and love, then you have great potential and you can be successful in almost anything.
Confi dence and Respect
A leader who relies on his heart and soul, and not just his mind is N.S. Raghavan, co-founder and former Joint Managing Director, Infosys, the world famous Indian information technology (IT) giant with headquarters in Bangalore, India. 9 N.S. Raghavan told about how he helped create a corporate culture in Infosys, based on shared values: 'We were very fortunate that everyone believed in a common value system.We could be very open and frank with each other as our relationships were based on a foundation of trust and respect.…The most important values to me are fairness, love, caring and trust. For me, 'love' is unconditional: when you expect something in return, then it is not pure love. When you are operating from a strong sense of values, you don't change your behaviour and treat people differently just because circumstances change. I am talking about fundamental ethical and moral values here.… I believe very strongly in that part of religion that says you should show love, kindness and compassion towards people and try to make a difference in the lives of those you touch. To me, if you are doing things that are not meant to further your personal interests, but which are meant to help others, then it is spiritual.'
Helping its employees, he noted, is a major responsibility of a corporation such as Infosys. 'I think that a business should contribute to the upliftment of the people that it employs and strive to improve the community that it is operating in, including the state and country as a whole.…I believe that it is the responsibility of the company to make sure that employees continuously develop their skills, that they are happy and feel recognized and rewarded, and that they are doing something that is worthwhile and useful. I think that the employees actually put in a lot more than even the capital that the shareholders put in. ' 'I always encourage people to work together as a team and to build trust and respect among everyone. I am a person who implicitly trusts people. People who work for me have a lot of freedom.…There are probably very few organizations like Infosys where even the project managers were aware of the full fi nancial profi tability of their projects. I always felt that we should share fi nancial information with the employees and trust them with this information. ' Elaborating on the concept of 'trust', which is so important for him, he told the following story from the Second World War that he had read: 'The War Secretary at that time was asked, "Sir, how do you make people trustworthy?" His answer was cryptic and profound. "Simply by trusting them." To me, this is such a strong way of building a trusting environment.'
Peace of Conscience
Dr Stephen Covey is an internationally recognized authority on leadership. Not only is he the cofounder and Vice-Chairman of FranklinCovey Co., 10 he has also written amazingly successful books on successful leadership, including The 7 Habits of Highly Effective People, that has been called 'The #1 Most Infl uential Business Book of the 20th Century' and 'one of the topten most infl uential management books ever' and has sold well over 15 million copies. He did not hesitate for a moment when we asked him: 'What is the purpose of business organization?' 'From an existential perspective, the raison d'être of organizations is to serve human needs' he replied. 'Really, there is no other reason for their existence. Spiritual-based leaders respect others,' he added: 'they are guided by the fundamental ethic: service to others comes before serving one's self. Individuals and organizations grow when they give themselves to others and relationships improve when there is a focus on serving the other…it is a sacred stewardship to fi nd and fulfi l our work, our duties. ' He attributes his success as a business leader and leadership theoretician to his spiritual-based leadership and way of life. 'My basic approach to helping people to develop awareness as to spiritual principles is to get them to think in terms of their mission and vision and the values that they want to put into their life, and then how to set up an information and accountability system to get them institutionalized. This applies to both individuals and to organizations. ' Personally, I believe that the source of all the principles that give your life its integrity, and its power, and its meaning, all of them link up to the Divine. To be a spiritual-based leader is to have these universal principles integrated in your inner life and to be true to them in your actions. When you have that integrity, then you have peace of conscience. Peace of conscience is much greater than peace of mind. It means that you are truly true to that which you have internalized as being right and that gives you tremendous courage. Because then you can be strong with a loving spirit.…Business has a defi nite spiritual role as regards its responsibility for the whole because its infl uence is so enormous. And business leaders are increasingly aware of this relationship between the spiritual and the responsible. They know that the soft stuff is the hard stuff-and that leadership is increasingly becoming an art, an enabling art.
Balancing the Inner and Outer
Although many of the leaders we interviewed emphasized the importance of consciously balancing external demands and internal prompting, Francisco Canada, Director/Partner of Errepar, a major publishing house in Argentina, surprised us when he spoke of living in the fi eld of tension between the desire to simply be and the need to act. 'For me, being a businessman has not always been easy, as I am a man of silence. All of my life, I have rejected the material world, and still I have become a big businessman. It is not easy for me to be the head of four companies as a member of their boards. It's diffi cult, it's a problem; it's not my nature. But I have been guided to do my work so that I am able to live in the material world and combine work and doing business with spiritual growth.' Similarly, Nilofer Merchant, President, Rubicon Consultants, USA noted: 'We look in the mirror or to the outside world and think, 'This is it'.…I've never found that the answer comes from outside, even from a spiritual teacher. The answer is truly within you, and all of the spiritual methods and processes are designed to help you get quiet enough, fearless enough, courageous enough, compassionate enough, loving enough to discover who you really are.
Creating Giants
An inspiring example of a leader who balances the promptings of her rationality regarding the outer world and the inner promptings of her heart and soul is Janice Webb, at the time of the interview, Senior Vice-President at Motorola Corporation, USA; 11 she has since retired from Motorola. Janice Webb started her career there working as a production worker on the night shift in order to pay for her university studies, and rose to the top echelons of the company's leadership. For example, when she was with Motorola's International Networks Division, she installed network-operating companies in 18 countries and managed 21 major businesses. This amazing career was not simply a product of intelligence, creativity and hard work; her story is one of a loving and compassionate leader, where spirituality was the foundation of her leadership and ethical standards.
'If ever there's a time for spiritual leadership, it's now', she emphasized. 'Spirituality means to be connected in a real way to life, with the centre, at the core. It keeps you from doing many shortterm tactical actions that are often wrong for the business and the people. It also gives you immense courage to stand tall against damaging politics. Being a spiritual leader can sometimes be lonely, but you feel happy and grounded inside. You also embrace your own humanness and imperfection. And, it keeps you humble as a leader and yet still strong.
'I believe that you can create giants out of ordinary people when you act in balance and harmony with them' she told us. 'Sometimes this requires tough love. I know that I am to inspire and coach people. I know that when people are feeling downtrodden, I am supposed to pick them up and give them some wind to their backs so they can move forward.' 'For me, spirituality is getting in touch with the essence of God inside of me-if I really get quiet, let my brain quit talking to me, I can fi nd God within. Someone asked me the other day what my goal in life was and I said, "To take all of the chatter out of my head." I will know that I've made it spiritually when I can sit and not jabber, when both my mind and mouth can be quiet.'
Not Profi ts at any Price
Flordelis (Floy) F. Aguenza is the President and Chief Operations Officer (COO) of Planters Development Bank, popularly referred to as Plantersbank, the largest privately owned development bank in the Philippines. 12 The bank is dedicated to serving the fi nancial needs of SMEs (small to medium enterprises); these account for 90 per cent of the country's registered business enterprises, contribute 25 per cent of the gross national product (GNP) and provide employment to roughly half of the labour force. Nevertheless, the SMEs remain largely unserved by fi nancial institutions, which tend to be risk averse; they are considered to be more costly, risky and diffi cult to lend money to. Floy Aguenza told how she and the development bank she leads are committed to being role models in nation and character building and helping such small and medium-sized businesses grow: 'Throughout our support to the SMEs, there was always this over arching objective of supporting an often neglected sector and contributing in a vital way to nation progress; not only doing business and making a profi t.' 'I didn't start my work with Plantersbank with a grand vision to lead this bank spiritually' she told us. 'It just came. I believe we are here to do good-to make the world a better place, to become a better person and to help others have a better life. This is what I keep trying to do everyday. ' 'I believe that people who are well-balanced and spiritual make better employees. I spend a lot of time thinking about how to help nurture the spiritual growth of our people. So I decided I wanted to see how I could expose the employees of the bank to spirituality.' She told us how these thoughts have been translated into action. For example, all employees are given the opportunity to participate in spiritual retreats and, '…starting all meetings with a prayer and all important initiatives and occasions with the Holy Mass. This is also how an ecumenical Plantersbank family prayer has developed-we also created a prayer and meditation room where the staff can go if they need some time alone or to pray.'
In connection with an international award Pantersbank won, in 2001, for its commitment to nurturing the human spirit, 13 Floy Aguenza said: 'Spirituality in the work place and business success go hand in hand. There is certainly no confl ict here at Plantersbank. Spirituality is a way of life for us because it is deeply embedded in our culture and structure, and emanates from our personal convictions. We have incorporated corporate social responsibility and integrated a culture that nurtures spirituality into the way we do business, and indeed, there is tremendous and unparalleled gratifi cation and fulfi lment in that. ' 'It is very clear in our minds that our business must be profi table to be sustainable. However, equally clear to us is that it is not profi t at all costs. This must be balanced with all of the other concerns of the organization, and its role in society. I believe success lays in the values we live as an organization, in living by a certain code where we treat each other and our customers with fairness and caring. Profi tability and social impact are fundamentally intertwined.…We are committed to our market and our developmental mission of helping small and medium-sized businesses grow.' 'I believe the quest for spiritual-based leadership is a continuing journey. The advice I would give to those who want to be spiritual-based leaders would be to look within their hearts. If you sincerely want to do something, you can do it no matter what level you are at. Then it can spread from there, when other people see what is happening in the group.'
Spiritual-based Leadership of a Nation
SBL is not only to be found amongst corporations, it can be practised everywhere, no matter what kind of organized activity is being led. As an example of a very different type of spiritualbased leader, who leads a very different type of organization, I conclude with a brief presentation of a highly respected-even highly loved-leader and scientist, who has spent much of his life leading major research projects and who, at the time of the interview, was the leader of more than one billion people-the Honourable A.P.J. Abdul Kalam, President of India. The story of the 11th president of India (from 2002-07) is inspiring, particularly in these times characterized by religious strife and tension between scientifi c and humanitarian world views.
Dr Kalam is a Muslim in a predominantly Hindu society. He is a rocket scientist, has led several of India's missile programmes and he has been professor at one of India's major universities. His background, as an internationally respected space technologist, did not shake the spiritual foundation of the biggest role model ever to occupy the Indian presidency; just the opposite. As he told us during our interview with him at the Rashtrapati Bhavan, the majestic Indian 'White House', in New Delhi: 'The path of science can always wind through the heart. For me, science has always been the path to spiritual enrichment and self-realization. ' When we asked him about the core competence of business, President Kalam poetically replied: 'The most important thing is righteousness, dharma. When there is righteousness in the heart, there is beauty in the character. When there is beauty in the character, there is harmony in the home. When there is harmony in the home, there is order in the nation. When there is order in the nation, there is peace in the world. You see the beautiful connectivity between these. The question before all of us today is, how do we get righteousness in the heart?'
Some Refl ections and a Reservation
These positive perspectives on spiritual-based leadership are still very far from mainstream. Greed and the desire for prestige and power still appear to be extremely strong motives amongst many business leaders. What is missing is a paradigm of leadership that looks upon social responsibility, ethical behaviour and concern for the environment NOT simply as instruments for wealth generation and protecting the corporate licence to operate, but as fundamental principles and values in their own right. What is missing as well is a paradigm for leadership that can motivate and give leaders courage to base their decisions and actions in the outer world on values and principles that are the products of their inner worlds-the domain of consciousness, conscience and the soul/the spirit.
Having interviewed these executives from different continents, cultures and types of organizations, we have grown in our knowledge of and confi dence in the far-reaching impact spiritualbased leadership can make in our world today-on the individual leader, on the corporation s/he leads and on those who are affected by their leadership. That it can, and will, provide the long-term wisdom and guidance to bring us into a new era where wealth creation, business ethics, values, corporate social responsibility and sustainability are all deeply rooted in a spiritual view of life, a view that integrates the 'inner' and the 'outer'.
Nevertheless, I choose to conclude with a reservation. I do not imply, nor do our investigations provide evidence that people will be more successful in business (however one may defi ne success) if they are spiritual. It is enough to realize that these executives have achieved their leadership positions while being spiritual, that the two do not have to be mutually exclusive.
Nor do our results imply that spirituality is the royal road to the top of the corporate pyramid. Some of the executives we interviewed have chosen to put their wealth at risk in order to stop harm. Others had to face the challenges provided by business failure. Just as jogging and eating organic food do not provide a guarantee of a long and healthy physical life, neither is spiritual-based leadership a guarantee of a long-lived and healthy organization.
But, our research clearly shows that when leaders lead their organizations and themselves by drawing upon both their rationality and their spirituality, traditional success criteria are supplemented and reshaped. They fi nd deeper meaning in their work as well as personal and professional satisfaction, recognition, happiness, peace of mind and the feeling of being whole-of living with harmony between their values, thoughts, words and deeds. This sense of success and fulfi lment holds true both regarding their activities in the outer world of business and in their inner world of spirit, where the conscience serves as one's own inner bottom line.
NOTES
He has published extensively on ethical accounting, organizational ethics, values in business, CSR and, more recently, SBL, and he has been/is on the editorial board of journals focusing on such topics.
Kirsten Pruzan Mikkelsen was for many years an editor at one of Denmark's leading newspapers, Berlingske Tidende, and as a journalist she has written extensively on these topics in the section of the newspaper called 'Existence'. Together, they have written Leading with Wisdom and a number of articles on SBL in international journals and magazines. 4. These metaphysical beliefs include: that the physical universe exists external to and independent of our consciousness; that it is an ordered universe where there is an isomorphic relationship between physical reality and mathematics; that our senses are reliable; that we directly or indirectly (via technologies that amplify our perceptual and cognitive competences) can observe and measure everything; and that we via our rational thought processes can synthesize our observations and analyses into valid and reliable descriptions and explanations of the universe's ordered reality. 5. I cannot resist the temptation here to cite Albert Einstein (1999) :
The fairest thing we can experience is the mysterious. It is the fundamental emotion which stands at the cradle of true art and true science. He who knows it not and can no longer wonder, no longer feel amazement, is as good as dead, a snuffed-out candle. (Einstein 1999: 5) 6 . When this development not only characterizes the individual leader but, as will be clear from the many examples in Leading with Wisdom, also the organization's culture, it is reasonable to attribute to the organization and not just the leader, the competency to have consciousness and thus, values, ethics and responsibility (Pandey and Gupta 2008; Pruzan 2001 
